Daily Scrum Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 6:03 P.M.
End time: 7:12 PM.

Mateo Escobar
e How many hours did I work since the last meeting?
o I have worked three hours and thirty minutes
e What was done since the last scrum meeting?
o Since the last scrum meeting I have worked on the security rules on Defender to
purposely make our honeypot vulnerable.
e What is planned to be done until the next scrum meeting?
o Until the next scrum meeting [ will be performing requests against our virtual
machine and see if it can be accessed externally.
e What are the hurdles?
o No hurdles at the moment.

Nikohl Fuentes:
e How many hours did I work since the last meeting?
o I’ve worked three hours and thirty minutes since the last meeting.
e What was done since the last scrum meeting?

o Today I focused on implementing the VM based on the configurations my team decided
were most ideal, we went into testing that the set up for this VM worked and that
everyone could access the same version and set up of the VM on their devices.

e What is planned to be done until the next scrum meeting?

o Now that one VM is up, we need to determine whether we would use this as the host or

the target, and come up with another VM instance to act as the counterpart.
e What are the hurdles?
o No hurdles encountered today.

Sebastian Medina:
e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Edited the security settings on Windows Defender to lower defenses to satisfy the
conditions of a honeypot.
e What is planned to be done until the next scrum meeting?
o Ping to the IP address created on the virtual machine.
e What are the hurdles?
o Time is often a common hurdle.



Marian Mora:
e How many hours did I work since the last meeting?
o I worked two hours.
e What was done since the last scrum meeting?
o Continued reviewing past progress and previous notes to determine which areas can be
carried forward and which need adjustments.
e What is planned to be done until the next scrum meeting?
o I will continue expanding my documentation.
e What are the hurdles?
o Same hurdle remains.

Ryan Hamel:
e How many hours did I work since the last meeting?
o One hour
e What was done since the last scrum meeting?
o Talked with the team about new objectives for the week
e What is planned to be done until the next scrum meeting?
o Continue working on the VM.
e What are the hurdles?
o Same hurdle remain



